
 ANSWERING THE CALL 
         

        Chief’s Message   
 

  

Chief’s Message 
 

 

To say that we have been busy lately would be a huge understatement. Over the past 45 days or so, we 

have handled a plane crash with 2 fatalities, a train derailment, a strong storm which included a brief    

tornado and 2 working structure fires all occurring at the same time. Each of the events have been in      

addition to the calls that we answer on a daily basis. Each of you have stepped up to the plate and show 

how valuable our training and planning efforts are.  

If any of you have been by Headquarters during the past month, you have probably noticed Administrative 

staff in the Chief’s Office working. Administrative staff  have been actively working on the budgets and   

we have had our first budget meeting with the County Manager and Chief Financial Officer. The budget 

process will continue over the next month or so in preparation for the new budget year which will begin on 

July 1st.  

Another large project that we continue to work on at Headquarters is the Rules and Regulations for BCES. 

These are nearing completion and will be rolled out to staff in the upcoming weeks. This has been a long 

process to incorporate the policies of each of the divisions and the new Employee Handbook into these new 

Rules and Regulations.  

Many other projects, lots of training and other activities are ongoing throughout all areas of BCES. Our 

response to these calls, and work on all of these projects would not have been possible without each and 

every employee doing their part. I am proud of  the professional and dedicated employees that are part of 

the BCES team.  

 

Stay safe, and keep up the great work.  

John 
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Words of Wisdom from the          
Deputy Chief  

5 ways to be a better firefighter  

For me, there are some simple ideas and concepts that can make a firefighter exceptional versus middle of the road. 

These concepts not only apply at the firefighter level, but to all ranks within the fire service. By bearing them in mind, 

you can help to improve both your fire suppression efforts and your safety on the fireground. 

1.  Know your district  
Preplanning is a concept that goes beyond knowing basic hazards of your district occupancies. Be familiar with every-
thing about them, such as:  

 Their construction 

 Their placement amidst their surrounding structures 

 What exposures are present on all four sides of the building? 

 What security and fire protection systems do they have installed? 

 What obstacles may slow your ability to force entry? 

 Are people on site after regular business hours? 

 Does a church also serve as a rescue mission after hours for the homeless? 

 What problems have you had recently in these structures? 
 
What type of clientele spends time in them and could they present safety hazards to your personnel? 
Pay attention to the stories the senior firefighters tell around the kitchen table regarding those buildings you may have 

to fight fire in. They may tell of difficulties they faced there in the past and you can learn these tough lessons without 

having to figure it out for yourself. Know your first-due district as if you lived there, because you do for a third of your 

life! 

2.  Be proactive  

Problems faced during your career can be approached in a number of directions. You can ignore them and hope they 

go away, you can tell someone else in the hope they will solve the problem, or you can jump in and be part of the solu-

tion. Dwindling budgets have created an environment where it is difficult to merely throw money at a problem to solve it. 

Take the time to look at a problem from all sides and be a part of the system that attempts to solve it. Not only will this 

enable to you to learn more about the equipment or process that needs attention, you also learn more about the way to 

utilize your department's process for problem solving.  

If your department needs something that it does not have, take the time to do your homework and find an affordable or 

acceptable solution to existing problems. Knowing how to get what you need now will help your department get what it 

wants in the future. 

3.  Train, train, train  

I can't say enough about how critical it is for a team to train together to ensure all individuals know their place and role 

on the team they are part of.  

 How often does your crew pull attack lines just to re-establish the muscle memory required when you will 

really need it? 

 Does your team practice like they play? 

 Is every member of the team practiced and capable with every piece of equipment of the apparatus? 

 Is every member of the team trained to operate as a team leader in case the company officer goes down? 

 Does the team depend on every member to have some level of knowledge regarding every possible call 

type they may have to respond to? 

 Are your acting engineers, officers, etc., as capable as those who are in the positions regularly? 

  
 



 

 

 

4.  Fit is fine  

 
I can't stress enough how important it is for a firefighter to be in good shape. We see consistently high numbers of firefighters who 
die in the line of duty from cardiovascular events every year.  

We know what the problem is most of the time, yet we fail to act. NFPA 1500 pushed the fire service forward by making fitness a 
necessity for our survival. Yet I still see brothers who do not take the opportunity to be fit and miss out on their best method to en-
sure they can survive to enjoy their retirement.  

Recent literature is showing that long-term aerobic activity may not be sufficient, and that high intensity training is the prescription 
to ensuring our brothers and sisters obtain and maintain elite levels of fitness.  

I have recently seen the light and while in good shape, have moved forward to higher intensity training to get into great shape to be 
sure my body can continue to take what every physical insult I may receive until I can retire.  

Take the time to find what process will not just help keep weight down, but that will enable you to keep doing the job well in the 
years to come.  

 

5.  Don't make safety an afterthought  

 
There is a current rumbling going through the brotherhood that the safety pendulum has swung to the conservative end of the 
spectrum; that we are taking safety far too seriously and that it takes up too much time.  

This is a dangerous path to tread and leaves an individual in a position of making singular decisions about what safety measures 
should be taken and what should be ignored.  

While I agree that our job at times requires us to risk ourselves to save others, we should never approach a risky decision in a cav-
alier fashion. If we are forced to place ourselves at risk, we should be utilizing every piece of equipment, every safety concept and 
every manner available to reducing the risk as much as possible. 

If you simply walk into situations thinking nothing can happen to you or your crew, you are a fool and a hazard to the team you rep-
resent. Train so you know how to be safe, train to be able to get out of hazardous situations and train to get civilians out as rapidly 
and safely as possible.  

In addition, train so you know when a situation is a downright loser. When a room and contents fire is completely involved, you 
must ask the hard question: "Could an individual survive that environment without the type of gear I use?" If not, consider making a 
calculated approach for suppression, not an aggressive rescue evolution! You have a lifetime of fighting fire to survive -- don’t be-
come complacent! 

 

MISSION STATEMENT 

The mission of Barrow County Emergency Services (BCES) is to promote 

the safety and health of the Community through excellent pre-hospital   

medical care, fire suppression, emergency communications (E-911),    

emergency management, and fire prevention and education. 
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Lee Simmons started with our department in 2008 as a firefighter/EMT. 
Since then  he has completed a Paramedic program and GSAR certification. 
FF/PMDC Simmons is  currently assigned to C-shift at station 7 as an AOIC. 
FF/PMDC Simmons is  committed to help move the department forward by 
attending training classes and bringing the knowledge back to our depart-
ment and passing it on. FF/PMDC Simmons is willing to help with newer 
crew members to build upon their knowledge of the fire service so they know 
the job better. He is always hands on with the newer crew members with 
training and has a “lead by example” attitude.  

Firefighter/EMT Allison Long started with BCES in December of 2016. She 

was previously employed for 2 years by National EMS, where she gained 

experience as an EMT. Allison is currently assigned to Station 7 on A-shift 

and is enjoying working with her new crew. Allison is engaged to be married 

to  Troy Choudhury, a Clarke County Police Officer in October. Allison grew 

up in Auburn, where her family still lives and her and Troy have  purchased 

a home in Station 6 zone to start their new lives. Even new to this field,     

Allison is eager to learn and become a valued member of the BCES team.  

Lieutenant Marty Garner began his fire service career with Gwinnett County 
Fire department in 1984. After retiring from Gwinnett, he came to BCES in 
2011 and quickly earned promotion to company officer. Lieutenant Garner 
grew up in the small town of Mount Airy, North Carolina and now lives with 
his wife, Helen in Winder. Marty has many interests and on his off days can 
be found working on his classic Ford Galaxy. Marty works hard to set a good 
example for those around him and his years of experience make him an    
invaluable asset to BCES. Lieutenant Garner says he attributes his outlook 
on the fire service to his first Captain in Gwinnett, Briscoe Darling, who set 
high standards. Marty is currently assigned to station 4 on B shift. 

Employee Spotlights  



 

 

Captain’s Corner 

 

 

 

We are taking a very simplistic approach this month with the Captain' Corner by giving 
you all a few statements to live by.  
 

 Be humble.  
 
 Treat others well, just as you'd want to be treated.  
 
 Character is doing the right thing, even when no one is looking.  
 
 Be an example you would want to follow.  

 
Think about these statements. These can make each of us better, they can improve our 
environments, and they can help us lift up those that are around us. Everything we do 
should be directed by making ourselves and others better, essentially, to leave things 
better than we found them. We never know who is watching or what impressions we 
make. Until next time, stay safe, encourage others, and keep training.  
 
 

MISSION STATEMENT 

The mission of Barrow County Emergency Services (BCES) is to promote 

the safety and health of the Community through excellent pre-hospital   

medical care, fire suppression, emergency communications (E-911),    

emergency management, and fire prevention and education. 



 
 

 

 



 Training 
  Barrow County Emergency Services personnel continue to attend great training   opportunities, 

both here at our facilities, at GPSTC, online and at other locations. We have highlighted some of 

the training completed by BCES personnel over the past month: 

 

STEMI Summit – The Northeast Georgia Medical Center STEMI Summit was held at  Chateau Elan on 
March 10th. Attendees from BCES were: Captain Bryan Bullock, Captain Heath Williams, Lt. Brett Skin-
ner, Lt. Ernest Weant, FF/PMDC Sean Crowe, FF/PMDC Kirk Kempe, FF/PMDC Tim Towe, FF/EMT-I 
Jeremy Little and FF/AEMT Butch Callow. 

In-Service (Shift Training): At-Grade and Below-Grade Live Burns – All shifts have been working on 
these at the training building.  

Georgia Fire Investigators Association Spring Training Conference -  (24 hours) - Captain Glen 
Cain Lt. Blair Darst and FF/EMT Mark Siegel attended this training conference. Topics covered during 
this training included Arc Mapping, Flammable Substance detection, Court preparation and Basic under-
standing of electrical components.  

 

Georgia Public Safety Training Center Classes Attended 

Fire Inspector I (80 hours) -  Dustin Greene 

Ga Public Fire & Life Safey Educator (40 hours) - Landon Wilder 

Leadership I, II & III (36 hours) -  Seth Pilcher and T. J. Gower 

EOC Management & Operations (16 hours) -  Richard Carignan 

Basic Communications Officer Training (40 hours) - Tanya Davis-Wood 

Preparations for Initial Company Operations (16 hours) - Landon Wilder 

 

Upcoming Training Classes 

Advanced Auto Extrication – The dates for the class have been changed to May 19, 20 an 21 

Advanced STEMI Recognition Class – May 10 at Barrow County—Exact location TBD (See Capt. Bull-
ock to signup). 

NPQ Fire Instructor 1 Class – May 15 thru 26. There are still plenty of spots available (See Capt. Bull-
ock to signup). 



 EMS Division 
I would like to update you on the STEMI Times from last month.  

For all of 2016 we had an average “Scene Time” for STEMI’s of 17m 43s, and an   

average “First Medical Contact to arrival at Hospital time” of 54m 52s. These times 

are an average over 30 cases. So far in 2017 you have reduced “Scene Time” to an  

average of 9m 30s, which is under the 10m benchmark, and reduced “FMC to Arrival 

at Hospital time” to 39m, which is well under the 60m benchmark. These times are an 

average over 7 cases so far in 2017. If the trend continues we will remain under the 

benchmarks set forth.  

You are doing fantastic work with STEMI’s and please keep it up. The reason these 

times are important, other than the obvious benefit to the patient, is Georgia Senate 

Bill 102. GA SB102 is a bill that was passed by the Georgia Assembly on March 10th, 

2017 and set to become law. On the next page I have attached an excerpt from the 

bill, SB102 will also requires a reporting system to be established for information 

such as I have just given to you. BCES will not have to play catch up to achieve the 

benchmarks in STEMI time. You are already there.  

As always if I can be of any assistance to you please feel free to contact me.   

Captain Heath Williams   

 

 



 Senate Bill 102 
“Senate Bill 102 

By: Senators Miller of the 49th, Unterman of the 45th, Burke of the 11th, Watson of 

the 1st, Hufstetler of the 52nd and others 

AS PASSED SENATE 

A BILL TO BE ENTITLED  

AN ACT 

To amend Chapter 11 of Title 31 of the Official Code of Georgia Annotated, relating 

to emergency medical services, so as to provide for the designation of emergency  

cardiac care centers; to provide for legislative findings; to provide for definitions;     

to provide for the establishment of the Office of Cardiac Care within the Department 

of Public Health; to establish a three-level designation system; to provide for criteria 

for each level of emergency cardiac care center; to provide for applications from   

hospitals; to provide for a data reporting system; to provide for a grant program; to 

provide for the distribution of a list of emergency cardiac care centers to emergency 

medical services providers; to provide for the development of a model cardiac care 

triage assessment tool; to provide for the establishment of protocols related to the    

triage, assessment, treatment, and transport of cardiac care patients by licensed   

emergency medical services providers; to provide for statutory construction; to      

provide that a hospital shall not advertise as an emergency cardiac care center unless 

designated by the state; to provide for rules and regulations; to provide for related 

matters; to repeal conflicting laws; and for other purposes.” 



 
Shout Out To:……... 

Just wanted to let you know the guys that responded to the plant did an outstanding job Monday 

afternoon. They were professional, efficient, worked as a team, understanding, caring and      

compassionate. 

Thanks again 

(Message received from Harrison Poultry)   {Crews:  Rob Aldred, Brian Caudle, Matthew Gaffney 

& Austin Shackelford} 

Dispatchers are a critical part of the BCES team. One early morning in February Tonya Peels 

and Tonya Wood answered a call for a patient in labor. The patient’s water had broken and con-

tractions were on top of each other…this baby was coming soon! 

Tonya W. stayed on the line with the patient’s husband for nearly 20 minutes. During the call, 

she stayed calm and helped keep the husband calm as he gave a play-by-play of the quickly ap-

proaching delivery. Tonya P. communicated with Med 6 and Engine 6 (C-shift) with continuous 

patient updates while the units were en route. 

The baby delivered about 2 minutes prior to Med 6’s arrival, and Tonya W. was “there” the en-

tire time. “It was great to hear the newborn baby crying in the background!” said Wood. At last 

check, mom and baby are doing well. Way to go ladies! 

 
Special Thanks to the Woodmen of the 

World for providing new American Flags 

for each of our stations. 

Members from the Winder Chapter 

Woodmen of the World delivered the 

flags to each of our station on 3-27-17. 

Chief Skinner & Chief Shuman raised 

the new flag outside of Headquarters.  

Thanks to Lt. Ernie Weant for coordinating with 

Woodmen of the World for donation of the flags.  



 

A doctor entered the hospital in hurry after being called in for an urgent surgery. He answered the call 

asap, changed his clothes and went directly to the surgery block.  He found the boy’s father pacing in the 

hall waiting for the doctor. 

On seeing him, the father yelled, “Why did you take all this time to come? Don’t you know that my son’s life 

is in danger? Don’t you have any sense of responsibility?” 

The doctor smiled and said, “I am sorry, I wasn’t in the hospital and I came as fast as I could after receiving 

the call and now, I wish you’d calm down so that I can do my work”. 

“Calm down?! What if your son was in this room right now, would you calm down? If your own son dies 

while waiting for the doctor than what will you do??” said the father angrily.  The doctor smiled again and 

replied, “We will do our best by God’s grace and you should also pray for your son’s healthy life”. 

“Giving advises when we’re not concerned is so easy” Murmured the father. 

The surgery took some hours after which the doctor went out happy, “Thank goodness! your son is saved!” 

And without waiting for the father’s reply he carried on his way running by saying, “If you have any     

questions, ask the nurse”. 

“Why is he so arrogant? He couldn’t wait some minutes so that I ask about my son’s state” Commented the 

father when seeing the nurse minutes after the doctor left.  The nurse answered, tears coming down her 

face, “His son died yesterday in a road accident, he was at the burial when we called him for your son’s  

surgery.  And now that he saved your son’s life, he left running to finish his son’s burial.” 

Moral: Never judge anyone because you never know how their life is and what they’re going through. 

The Moral of the Story…….. 



 

April  Birthdays 

  

 Blair Darst      April 1 

 Joseph Rinke    April 7 

 Nicole Swenson   April 8 

 Nic Bourchier    April 17 

 William Wright    April 17 

 Brian Ray      April 18 

 John VanGotum   April 19 

 Brenda Adams    April 21 

 Chris Jones     April 21 

 Kevin Locke     April 28 

 
     Employee     Hire Date       Years    

 Kathy Wallace   April 20  25 

 Mark Mann    April 30  22 

 Richie Carignan  April 6   12 

  


